
February 10, 2020
6:35pm call to order.
Present:
Luke Reynolds, Chairman
Terry Hoffman, Treasurer 
Bill Clendenin, Commissioner
Jim Rick, Commissioner
Billy Tomber, Commissioner
Molly Dougherty, Commissioner
Stephanie McArthur, Communications Director 
Cpt. Cousins, TCF & SLMPD Third District

TCF Report
· Larcenies still up.  Mostly late at night and on 8th & Marion, Broadway, by Social House, etc.
· Focusing on that area and there were no reported larcenies this past weekend so they will keep it up. Also trying to get the sky cop in that area.
· 2 assaults- one on 1/5 but it was 2 guys fighting, someone tried to break it up and was punched
· One occurred on 1/11 at 9th and Geyer when a couple men tried to start a snowball fight, and someone was subsequently punched.
· Mardi Gras is coming up.  The SLMPD will have around 200 officers on each shift.  Most bars have secondary officers as well.
· Cars are being tagged by the city for abandoning cars on the streets.  They will tag cars that are an obvious nuisance or if someone calls to report it.  If it’s been tagged and then nothing happens, you can call again to have it towed.  The city is in charge, but they don’t always have a tow truck or employees available.
· Chairman Reynolds and Treasurer Hoffman went through invoices to compare what time and activity is being logged by officers versus what is depicted in the invoices we receive.  We have requested the detail log for the project manager’s time moving forward.
Financial Report:
· Year-end money in the bank was roughly $400,000 to carry over into 2020.
· Most major expense items came in under budget.
· Largest line item is TCF where we budgeted $270,000 and spent $234,000.
· Treasurer Hoffman will produce a budget for 2020 based off what we’ve discussed before.

Communication report
· Website is up to date and displaying all information we’ve requested so far.
· Will post summarized budget on website once we have it.
Old Business:
· Discussed specific camera locations and some tweaks we need to make to camera angles as well as quotes we’ve received for new locations
· We need to schedule another time for an update on computer training and updates.
New Business:
· We should consider putting together something on the website to outline resources for neighbors for safety issues, parking, abandoned cars, streetlights, etc.  Resources include our neighborhood improvement specialist, our alderman, etc.
· Discussed SRG safety committee and how we can pick up some of the matters they were handling.  
· Discussed assuming some victim services or bringing someone in who can handle that.  Treasurer Hoffman will reach out to invite them to a meeting.
Motion to adjourn by Commissioner Clendenin; seconded by Commissioner Rick.
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