August 12, 2019

Meeting commenced at 6:35pm

Present:
Luke Reynolds, Chair
Terry Hoffman, Treasurer
Bill Clendenin, Commissioner
Jim Rick, Commissioner
Billy Tomber, Commissioner
Molly Dougherty, Commissioner
Sgt. Kitchell, TCF

Crime Report
· An incident occurred at 1860’s, bar fight that carried out to the street. Victim was uncooperative.  The group apparently new each other.
· Burglary occurred on 9th street.  The suspect later was brought to the hospital for an apparent overdose.  The victims ID and purse was with him when he was brought in.
· 15 larcenies occurred in the neighborhood in July.  Still high but down from this time last year.  There is no pattern as they occur sporadically around the neighborhood.  People continue to leave things in their car: purses, bags, guns, computers, etc.
· 6 stolen cars in the neighborhood, though the number is misleading.  One was a golf cart, one left keys in the car, one was reported as stolen but turned out the person was drunk the night before and moved his car a few clocks then couldn’t find it, and one left their car running unattended at the gas station on Gravois.
· Police have been tagging abandoned cars and having them towed more.  These are cars that have not moved from where they are parked for too long.  Some are derelict cars, broken down and just left on our streets.  Some are cars that are just dumped here and abandoned.  
· GPS system is in the new Soulard patrol car but we are working to get access to it on the app so we can see it.
· Discussed TCF making sure to give the board a heads up whenever a patrol gets cancelled.  This doesn’t happen often, but we’d like to be made aware.
· Discussed adding a shift in the fall or making a slight change to the times to have someone out until at least 2:30 because 2am remains a vulnerable time.
· Reviewed invoices with Sgt. Kitchell

Financial Report
· Reviewed budget and current spending.  Discussed fiscal year issues.

Old Business
· [bookmark: _GoBack]Review of July minutes.  Motion by Commissioner Hoffman, seconded by Commissioner Rick.  Unanimous vote to approve.
· Sent out RFP for PR position but did not receive any responses beyond the previous proposal discussed in July.
· Motion by Chairman Reynolds to accept proposal, seconded by Commissioner Clendenin.  Approved unanimously.
· The board will reach out to invite her to the next meeting to discuss the job further.

New Business
· Discussed setting a time for the board to meet for a training session with Will Electronics to learnt he camera and computer system so we can access the cameras for the police when incidents are reported.
· With the current funds we have we’d like to meet with Alderman Coatar and the police and RTCC to get PTZ cameras installed.
· Camera maintenance has been roughly $3-500 each time we’ve had an issue so we’d like to look into getting on a monthly maintenance plan

Motion to adjourn by Commission Clendenin, seconded by Commissioner Tomber.  
Meeting adjourned 7:40pm.
